CHEBEAGUE ISLAND SCHOOL COMMITTEE MEETING

Tuesday, August 7, 2007
7:00 P.M.
CHEBEAGUE ISLAND SCHOOL 
MINUTES

Committee Present: Jerry Wiles, Vice-Chair, Jen Belesca, Ken Pelton, Carol White (7:04 PM), 

  and Beverly Johnson (7:13 PM)

Administration: Alton Hadley, Superintendent/Principal/Special Education

Guests: Nancy Earnest, Sam Birkett, and Althea Dugliss

1. Call to Order

Jerry Wiles, Vice-Chair, called the meeting to order at 7:02 PM.

2. Flag Salute

Wiles led the Committee and others present in the salute to the flag.

3.
Approval of Agenda





(A)

Motion to approve the Minutes of the Meeting held on July 10, 2007


Moved- Belesca, seconded- Pelton


Approved

3-0-0

4.
Approval of Minutes 





(A)


Motion to approve the Minutes of the Meeting held on July 10, 2007 as amended


Moved- White, seconded- Belesca


Approved

4-0-0

5.
Correspondence






(I)


None

6.
Public Comment

Birkett asked about tickets for students attending private schools.  The response of the Board was that those students are included in the CTC contract agreement.

7.
Reports







(I)(D)
· School Board Chair

White thanked Jen Belesca for hosting the Education Committee celebration at her home 
with a barbeque and activities.  All had a great time.

· Superintendent/Principal/SPED Director

Hadley reported on the following activities:

1. Meeting with MSRS

2. Meeting with BC/BS Anthem re: Health Benefits

3. Financial Reports

4. Facilities update

5. Financial Reporting Software training 8/13 and 14 in Bangor







8.
Old Business






(I)(D)(A)
a. Update on Health Benefits Program

Hadley reported that school employees would be participating in the MEA Health Benefits program ((note above meeting)

b. Update on remaining open positions

Hadley reviewed those part-time positions still unfilled and the plan for providing those services.  Guidance services are being proposed as either Social Worker/Guidance and we have a resource on Island that will assist in providing those services on an as needed basis, Speech/Language services have not been filled but Hadley has three resources that he is in contact with at this time.

c. Continued discussion regarding after school transportation 

White expressed concern that we have not yet resolved after school activities transportation issues.  It was decided to establish a meeting time and invite parents who might have suggestions.  That meeting will be held on Tuesday, August 28, 2007 at 7:00 PM at the CIS.

9.
New Business






(I)(D)(A)
a. Approve Contract for water testing with NEUME

Hadley shared the contract with NEUME a water testing firm from Brunswick that will provide us with a Small Systems Operator so that we will be in compliance with the law.  The contract is for 6 months (until White becomes certified) and will cost $650 plus laboratory costs.

Motion to approve the 6 Month contract with NEUME to provide the CISD with a Small Water Systems Operator and testing services

Moved- White, seconded- Belesca


Approved

5-0-0

b. Nomination Pre-K Teacher

Superintendent Hadley nominated Nancy Earnest to fill the part-time Pre-K teaching position.  The program will operate 4days per week for 4 hours each day.  The class will not meet on Wednesdays.

Motion to elect Nancy Earnest as the Pre-K Teacher for the 2007-2008 year

Moved-Johnson, seconded- White


Approved

5-0-0

c. Occupational Therapy Services Contract

Hadley reported that he had offered a contract to Denise Sullivan to provide Occupational Therapy Services to CIS students on an as need basis at a rate of $60.00 per hour not to exceed the equivalent of 2 hours per week.

Motion to approve the Occupational Therapy Services Contract

Moved- White, seconded- Belesca


Approved

5-0-0

d. Appointment of School Nurse

Hadley requested the Committee to appoint Nancy Hill as School Nurse with a stipend of $400.00/year.  Hadley will develop a job description.

Motion to appoint Nancy Hill as School Nurse with a stipend of $400.00 per year

Moved- White, seconded- Wiles

 Approved

4-0-1(Johnson)

e. Approval of Unemployment Insurance contract with MSMA

Hadley distributed information regarding an Unemployment Insurance Contract with Maine School Management Association.  He responded that the costs of the Insurance Plan are included in the current budget.

Motion to authorize the Chebeague Island School Department to enter into a trust agreement between the Maine School Management Association Unemployment Compensation Trust Fund and the Chebeague Island School Department and to make contributions to the trust fund.  Further move that our school unit meet its obligation to provide unemployment compensation protection on its employees, through reimbursing method, by participating in the Maine School Management Association Unemployment Compensation Trust Fund, and further move that the Superintendent of Schools be authorized to create a new account with the Maine School Management Association Unemployment Compensation Trust Fund.  The Superintendent of Schools is further authorized to enter into an agreement to administer our unemployment compensation program with the Maine School Management Association.

Moved- White, seconded- Johnson


Approved

5-0-0

f. Letter of Intent to file an Alternative Reorganization Plan to DOE

Hadley reminded the Committee that it must take official action to file a Letter of Intent with the Department of Education explaining what the Chebeague Island School Department was planning around school consolidation.  Hadley explained that CISD was exempt from consolidation and that an Alternative Plan would be developed.

Motion to submit a Letter of Intent with the Department of Education reflecting that the CISD would be filing an Alternative Reorganization Plan.

Moved-Wiles, seconded- Belesca


Approved

5-0-0


10.
Other Business


None

11.
Adjourn

Motion to adjourn at 8:34 PM


Moved- White, seconded- Belesca


Approved

5-0-0
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